Princefield First School SEND Action Plan 2025-26
Autumn Term
Spring Term
Summer Term
	Area with action to be taken
	Specific goal
	How?
	Who?
	Resources
	Costs
	Impact

	Develop information sharing and communication with parents.
	Improve communication with parents
	SEND Information Report video.

Parent forum meetings.

Improve website information.
	JW


JW
VS
	Support from Trust/Wolgarston High with video. 
	Cost of equipment or private firm.
	Summer 2025 - Parent coffee morning feedback positive. Planning 3 per year going forward. Costing for video too high, alternatives under discussion.

	Accurately monitor and measure interventions.
	Ensure intervention delivery is high quality and identify any CPD needed.


Collect attendance and behaviour data termly. 
	Include interventions on learning walks.
	JW
VS
Support staff
	Feedback cards for staff.
	Staff time.
Printing cards.
	Summer 2025 - Plan in place. TA meeting to share. KM to monitor data termly. 

	Ensure consistent levels of adaptive teaching across all classes.​
	Ensure all pupils can access all subjects across the curriculum, focus on core subjects progress.
	Learning Walks, pupil feedback and staff feedback. 
Link to EEF 5-a-day.

	JW
VS
BN
	JW/VS/BN time to do Learning Walks. Possible CPD for staff.
	CPD
	



